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Ahrens 

Ahrens is a national full-service construction, engineering, rural infrastructure, mining services, and water 
storage company, delivering a complete range of project services and cost-effective solutions. We achieve this 
through our complete range of in-house capabilities, our numerous strategic locations and our collaborative, 
personable approach to business. 

Our approach to business stems from our deep-set culture of getting the job done. Focusing on honesty, 
sincerity and reliability, we foster strong working relationships and are committed to doing business that creates 
mutual benefit for all involved. 

We set high expectations for ourselves and those around us. 

From humble beginnings as a one-man blacksmith shop in the Barossa Valley, Ahrens has grown and 
diversified to deliver a complete range of project services and cost -effective solutions across the country and 
globally. Our success has been built upon a strong set of values, business principles and commitments to our 
employees, customers, Suppliers and the communities in which we operate. 

Our capabilities are supported by our experienced pool of quality Suppliers – who we value and work hard to 
retain. We acknowledge the impact our Suppliers have on the outcome of our projects and we work hard to 
retain them. We treat them as direct employees and ensure they feel part of the Ahrens family. As a result, we 
have retained a loyal team of businesses willing to work with us and get the job done. 

Application 

Ahrens seeks to work with its Suppliers to meet and exceed minimum expectations and to continuously improve 
the standard of our business practices. 

It is essential that Suppliers share our values, principles and commitments and this Supplier Code of Conduct 
(“Code”) sets out the minimum requirements for Suppliers in seeking to do business with Ahrens. 

The principles outlined in this Code apply to all third-party Suppliers, employees of Suppliers and sub-
contractors or any of its wholly or controlled sub-entities, irrespective of the geographical location of their 
operations (together “Suppliers”) for the provision of any goods or services to the following Ahrens Groups of 
Companies; 

 

The expectations outlined in this Code are not intended to supersede or alter the Supplier’s regulatory and 
contractual obligations. Ahrens expects all existing and new Suppliers to commit to the Code. Suppliers should 
check their respective contracts, agreements and purchase orders as they may contain additional obligations 
or higher standards than those set out in this Code. 

Ahrens expects Suppliers to communicate the Code to their related entities, Suppliers and subcontractors who 
support them in providing goods and services to Ahrens, so that they are aware of, understand and comply with 
the Code. 

Suppliers are advised to review this Code and ensure that relevant areas of their business and supply chain 
meet the requirements outlined. 

Suppliers must show the same respect throughout the supply chain and Ahrens will only work with Suppliers 
who share these commitments and values. 
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Our Values 

Our values describe the core principles that define our culture and influence our behaviour. They are the 
benchmark of how we conduct ourselves and go about our business. 

It is important that our Suppliers share common values to ensure we are all aligned and working towards the 
same vision. 

 

Supplier Relationships 

Ahrens values our relationships with suppliers, and aim to have an effective and streamlined supply process. 
Suppliers who act illegally or unethically can affect our financial performance and profitability, significantly 
impact our reputation and potentially expose our Company and our employees to criminal or civil penalties. 

We seek to work with suppliers who are willing to adhere to similar values as our own and provide value for 
money. Having an effective supply chain plays a critical role for the company to gain competitive advantage and 
is key to our success. 

We take great care to use a fair and equitable procurement process. Our selection process aims to clearly 
inform potential suppliers of our expectations and standards and the requirements applicable to them.  

We pride ourselves on building strong relationships with our suppliers. We try to give suppliers as much lead 
time as possible on orders. Unless there's a compelling, competitive reason not to, we share with them an 
honest projection of our needs and keep them abreast of any significant changes in that estimation. When 
developing lead times, it helps to be knowledgeable about our suppliers' production methods and needs.  
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Safety 
The safety of employees, Suppliers and visitors is our number one priority 
every day at Ahrens. 

Every individual is important 

Ahrens values its workers and is committed to ensuring their health and 
safety. 

Suppliers are expected, as a minimum, to comply with the Work Health & 
Safety legislation relevant to the work locations and the general doctrine of 
duty of care, to provide a safe and healthy work environment and appropriate 
support mechanisms for their employees and those of their Suppliers, 
visitors and customers.  

Assets 

All suppliers are responsible for safeguarding and appropriately using assets under their control. Ahrens 
requires suppliers to:  

• Have appropriate authorisation to operate assets on an Ahrens site;  

• Ensure assets are fully serviced and maintained before use on an Ahrens site; 

• Take care to prevent waste, loss, damage, misuse, theft or misappropriation of assets; 

• Comply with applicable policies and laws regarding the use and transfer of assets  

• Respect the assets of others, whether physical or intangible (for example, intellectual property and 
confidential information). 

Our Community Engagement 
Ahrens are committed to having a positive and meaningful impact on the communities in which we operate. We 
aim to empower our people and the wider community to be an active part of supporting a brighter future for all. 

Driven by our mission to challenge for better and advocate for change, Ahrens have identified and developed 
key initiatives to support and fund, to guide us in achieving our goal of building a better global community. 

 

Suppliers are encouraged to have programs in place which support these or similar initiatives. 
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Diversity & Equal Opportunity 
Ahrens promotes a culture of respect, tolerance and diversity and the right of all workers to reach their full 
potential in the workplace. 

Ahrens is committed to providing a safe, flexible and respectful working environment for workers free from all 
forms of discrimination, bullying, sexual harassment, racial and religious vilification.  

Treating people fairly has a positive impact on our employees and those of our Suppliers and delivers 
advantages to businesses and workplaces. 

Ahrens expects Suppliers to develop policies and processes which support the above. 

Confidentiality 
Except as authorised by Ahrens or required by a duty of law, Suppliers will not at any time either directly or 
indirectly disclose to any third party any confidential information or knowledge which they may have acquired 
during the course of their engagement with Ahrens.  

Ahrens suppliers are expected to: 

• Take great care to ensure the integrity and security of all of Ahrens’ confidential information; 

• Adhere to the confidentially of any information, records or other sensitive material acquired during 
the course of engagement and/or after the cessation of engagement with Ahrens; and 

• Not access, request or make improper use of or transfer or disclose confidential information to any 
other party (otherwise than in the proper cause of their duties) without written permission from 
Ahrens or as legally required. 

Conflict of Interest  
Ahrens have a responsibility to work in the best interest of the company and avoid situations and actions that 
may be, or create the appearance of being, in conflict with Ahrens’ overall interests, objectives and principles. 

Ahrens requires suppliers to: 

• Be aware of what a conflict of interest is and how one can arise; and 

• Disclose any identified conflict of interest that arises in any matter in which they are, or are expected 
to be, involved as part of their engagement. 

Gifts, Benefits and Hospitality 

Gifts, Benefits and Hospitality may be given to us to facilitate the development of business relationships. When 
receiving Gifts, Benefits or Hospitality individuals must ensure:  

• Any Gift, Benefit or Hospitality is provided for a Legitimate Business Purpose; and 

• Does not raise an actual, potential or perceived conflict of interest; 

Environment & Sustainability 
Ahrens are committed to supporting a sustainable future for all our staff, clients, consultants, visitors, and the 
wider community through employing practices to minimise our impacts on the environment.  We also endeavour 
to balance our economic, environmental and social responsibilities to ensure all our activities have a positive 
impact on the communities in which we live and work. 

Ahrens expects ethical environmental practice and behaviour from our Suppliers and that they, as a minimum, 
comply with all applicable laws and regulations relating to the environment. 
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Bullying & Harassment 
Ahrens is committed to providing all employees with a safe work environment that is free from inappropriate 
behaviour and will take all reasonable steps to prevent any form of workplace harassment or bullying. 

Workplace harassment or bullying by or towards any employee, contractor, Supplier, customer, client or visitor 
in any work-related situation will not be tolerated by Ahrens under any circumstances. 

Suppliers are expected provide workplaces free from workplace bullying, harassment, victimisation and abuse. 
Suppliers are expected not to bully workers or threaten workers with, or subject them to, unlawful or inhumane 
treatment. This includes, but is not limited to, abuse and harassment which can be verbal, physical, sexual or 
psychological. 

Labour, Human Rights and Modern Slavery 
Ahrens operates as a good global citizen and in a manner consistent with the United Nations (UN) Universal 
Declaration of Human Rights. Ahrens respects, and works to uphold and advance human rights in everything 
that we do. 

Suppliers are expected to provide a fair, safe and healthy workplace, which upholds high standards of human 
rights and integrates appropriate safety, human rights and labour policies and practices into its business 
including but not limited to; 

• ensuring workers are of legal age, preventing any form of child labour; 

• ensuring bullying, harassment and discrimination, physical, sexual, psychological or verbal 
harassment or abuse is not tolerated within their organisation; 

• paying their workers lawful wages, including equal pay for equal work; and 

• providing fair working conditions for their employees, including adequate rest periods, sufficient 
leave, freedom of association and collective bargaining in accordance with relevant local laws. 

Ahrens rejects all forms of Modern Slavery. This commitment is embodied in our Modern Slavery Policy 
Statement. 

Modern Slavery is a crime and a violation of fundamental human rights. It takes various forms, as set out below. 
Each of these types of Modern Slavery involve coercion, threats or deception and have in common the 
deprivation of a person's liberty by another in order to exploit them for personal or commercial gain. 
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Ahrens requires its Suppliers to; 

• support Ahrens to identify areas of high-risk modern slavery in supply chains, investigate risks and 
if applicable, contribute toward and sponsor corrective actions; 

• notify Ahrens as soon as it becomes aware of any instances of modern slavery taking place in its 
supply chain or in any part of its business; 

• expect the same high standards from all of its supply chain and other business partners and hold 
their own supply chain to these standards; 

• support Ahrens to meet our obligations under the Australian Modern Slavery Act 2018. 

Behaviours 
Ahrens approach is to pursue the highest standards of conduct in its dealings and promotes good corporate 
governance and ethical behaviour and Suppliers must: 

• Act at all times with integrity, transparency and honesty; 

• Never engage in bribery or corruption; 

• Declare any actual or potential conflicts of interest in dealings with Ahrens; 

• Ensure any gifts and hospitality offered or received are reasonable, appropriate, not overly frequent 
and for legitimate business purposes only; 

• Comply with applicable local, state, federal, international laws and regulations (including but not 
limited to sanctions, anti-money laundering and tax laws) in all locations where they operate and 
interact with Ahrens; 

• Strictly follow all relevant competition laws and promote fair behaviour towards other businesses 
and consumers; 

• Comply with data privacy and regulatory requirements when personal information is collected, 
stored, processed, transmitted, and shared; 

• Respect Ahrens confidential information and not disclose this, except as required by law or where 
authorised in writing by Ahrens; and 

• Ensure the protection of Whistleblowers. 
 

• Ahrens is committed to compliance with anti-corruption laws in the markets in which we operate and to 
being a strong competitor without the use of bribery or other corruption practices to obtain an advantage. 

 

• Ahrens is committed to ensuring that its business is conducted according to ethical, professional and 
legal standards in a fair, honest and open manner.  

 

• Ahrens will apply a “zero tolerance” approach to acts of bribery or corruption by any of our employees, 
officials, sub-contractors or other representatives.  

 

• Ahrens opposes all forms of bribery and corruption, irrelevant of whether it is large or small; initiated by 
corrupt officials, companies or individuals; or it takes place in the public or private sector. 

 

• Ahrens prohibit the offering of a bribe in any form, including kickbacks, facilitation payments or the use 
of other routes or channels to provide improper benefits to customers, agents, contractors, suppliers or 
employees of any such party or government officials. This includes payments to family members of 
public officials. 
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Innovation and Continuous Improvement 

Ahrens is committed to Continuous Improvement (CI) and quality by identifying opportunities for improvement 
and solving problems in a way that allows us to work together towards:  

• Aiming for excellence in service delivery in all areas  

• Developing skills and abilities of workers  

• Promoting communication and teamwork between employees, supplier, subcontractors and clients 

Ahrens encourages all suppliers to actively strive for excellence and to continually seek to improve the quality, 
efficiency and value-added services we offer to our clients. 

Social Media 
Ahrens embraces the use of social media for the promotion, development and delivery of its products and 
services. Ahrens also encourages all employees and sub-contractors to communicate online in many ways, 
such as through social media, professional networking sites, blogs, online news sites and personal websites. 
However, all employees and sub-contractors need to use good judgment about what material appears online, 
and in what context.  

This applies to all employees and sub-contractors using or having a need to participate in online social media 
activity for official Ahrens communications and through personal accounts they have created and administer 
themselves.  

This covers all forms of social media. Social media includes but is not limited to, such activities as:  

• Maintaining a profile page on social or business networking sites (such as LinkedIn, Facebook, 
Snapchat, or Twitter); 

• Content sharing including Flicker (photo sharing) and YouTube (video sharing);  

• Commenting on blogs for personal or business reasons;  

• Personal and corporate websites;  

• Taking part in online votes and polls;  

• Taking part in conversations on public and private web forums (message boards); or  

• Editing a Wikipedia page.  

The web is not anonymous. Ahrens employees and sub-contractors should assume that everything they write 
can be traced back to them. It is important that Ahrens employees and sub-contractors think of the web as 
permanent record of online actions and opinions. 

For Ahrens employees and sub-contractors using social media, such use:  

• Must not contain, or link to, libellous, defamatory or harassing content. This also applies to the use 
of illustrations or nicknames;  

• Must not comment on, or publish, information that is confidential or in any way sensitive to Ahrens 
and;  

• Must not bring Ahrens into disrepute.  

Ahrens employees and sub-contractors participating in private social media activity must uphold Ahrens Values 
and Code of Conduct even when material is posted anonymously, or using an ‘alias’ or pseudonym. Employees 
should not rely on a site’s security settings to guarantee privacy, as material posted in a relatively secure setting 
can still be copied and reproduced elsewhere. Further, comments posted on one site can also be used on others 
under the terms and conditions of many social media sites.  
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Employees and sub-contractors who inappropriately use social media may be subject to disciplinary action. 
Inappropriate use of social media includes, but not is limited to:  

• Using discriminatory, defamatory, abusive or otherwise objectionable language in content;  

• Accessing, downloading or transmitting any kind of sexually explicit material, violent images, 
accessing, downloading or transmitting any material deemed to be illegal under Australian law;  

• Accessing, downloading or transmitting hate speeches and overt racism; material extolling the 
inherent or moral superiority or inferiority of a particular race, ethnic group, or sexual orientation; 
racial epithets; or religious bigotry;  

• Compromising the privacy of any person;  

• Attempting to gain unauthorised access to the computing resources of other organisations 

Compliance 

The requirements outlined in this Code are important to Ahrens and it is equally important that Suppliers 
recognise, accept and comply with these requirements as part of their ongoing relationship with Ahrens. 

Suppliers are expected to self-assess their compliance with the Code and take timely action to correct any 
deficiencies or breaches reported or identified by an audit, assessment, inspection, investigation or review. 
Suppliers are encouraged to raise any concerns, discuss and seek clarification accordingly to any elements of 
the Code with Ahrens. 

Ahrens will continue to adopt and apply systems, practices and processes to monitor, assess and ensure 
Supplier’s compliance with this Code, including seeking written confirmation from Suppliers of their acceptance 
and compliance. 

Ahrens may verify compliance with this Code through a variety of mechanisms which may include a self-
evaluation tool for Suppliers, desktop-based audits or comprehensive on-site assessments led by Ahrens or a 
nominated third party. Ahrens may request Suppliers to submit documentary evidence to verify compliance. 
Suppliers are expected to support Ahrens in reviewing compliance with the Code. 

If a Supplier finds it difficult to comply with the requirements in this Code, this should be reported and shared 
with an Ahrens representative. 

Ahrens aims to work with Suppliers to develop and implement corrective action plans where possible. 

However, serious breaches or continued noncompliance with this Code may lead to Ahrens ceasing the 
purchase of goods or services from such Suppliers. 

Raising Concerns  

If a Supplier considers or suspects that another party has deviated from or breached their obligations under this 
Code, the Supplier is encouraged to report their concerns to Ahrens. 

Any supplier who thinks a decision or action does not reflect our Code has the ability to speak up. The supplier 
does not need to be directly affected by an issue to raise it. When concerns are raised it helps Ahrens identify 
and address the matter and improve.  

Ahrens recognises when speaking up it takes both courage and integrity, and we respect this by treating your 
concern sensitively and committing to investigate where appropriate.  

Our people are our power, and Ahrens wants all suppliers to feel supported in speaking up. 

In any circumstance Ahrens can be contacted on 08 8521 0000 and you can be put through to an Executive 
Management Team member to discuss any areas of concern. 

 

 

 

 


